
This case study describes the transition journey and experience of German outdoor outfitter VAUDE, 
and the role renewable raw materials, including bio-based materials, play in its consumer product in-
novations. Sustainability is a core value of the company that has the ambition to become the greenest 
outdoor outfitter in Europe. This ambition is reflected in the launch of its trend-setting Green Shape 
Core Collection in 2018: a collection of clothes, shoes and backpacks made from innovative materials 
that are functional and environmentally friendly. Throughout the product development phase, nature 
servedserved as model, taskmaster, and as an inexhaustible source of inspiration. About 90 % of the diverse 
textile materials used in the production processes are bio-based, recycled or purely natural materials.   
For VAUDE, using innovative bio-based materials helps to reduce its collective impact while also im-
proving technical attributes to drive very high performing materials. The VAUDE experience can serve 
as a showcase and, considering the strong involvement of the outdoor sports industry in sustainability, 
offers a chance to create a ripple effect throughout other industries.  
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